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Coming soon: GIPS 20/20, the latest update of 
the performance standards to which more than 
1,600 fund managers around the world now 
subscribe.

Some 10 years after the Global Investment 
Performance Standards (GIPS) were last 
updated, the Chartered Financial Analyst 
(CFA) Institute has recently announced it is now 
working on a new version of the code, with the 
changes due to be implemented in three years’ 
time.

The update is hugely significant given that 85 
of the world’s 100 largest asset managers have 
now chosen to comply with the GIPS. In this post-
financial crisis era, savers and investors have 
never been so mistrustful of financial services 
businesses. And after a string of scandals, 
including the Madoff affair, the investment 
industry is particularly in need of ways to build 
trust with its customers.

For this reason, the GIPS are more pertinent 
to many investment firms today than ever 
before. The GIPS is a set of standardized, 
industry-wide ethical principles that set out 
how investment firms should calculate and 
present their investment results to prospective 
clients. Crucially, this gives clients a standard 
for comparing investment managers using a 
benchmark they know they can trust.

To learn more, register to attend one of our free 
StatPro Composites and GIPS briefings with Carl 
Bacon in London on May 11th or Boston on  
May 16th.

GIPS® - fair representation,  
full disclosure

NEIL SMYTH, 
MARKETING & 
TECHNOLOGY 
DIRECTOR, STATPRO

Read the full article

https://www.cfainstitute.org/ethics/codes/gipsstandards/pages/index.aspx
https://www.cfainstitute.org/ethics/codes/gipsstandards/pages/index.aspx
https://blogs.cfainstitute.org/marketintegrity/2016/10/12/the-evolution-of-the-gips-standards-introducing-gips-2020/
http://www.businessinsider.com/how-bernie-madoffs-ponzi-scheme-worked-2014-7?IR=T
http://www.statpro.com/event/182/gipsbriefing//
http://www.statpro.com/event/183/north-american-statpro-composites-gips%C2%AE-breakfast-briefing/
http://www.statpro.com/event/183/north-american-statpro-composites-gips%C2%AE-breakfast-briefing/
http://www.statpro.com/blog/school-of-statpro-gips%E2%93%87-fair-representation-full-disclosure/
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Money Talks - The true 
cost of running your own 
on-premise performance 
measurement system
How many asset managers have made a 
serious study of the total cost of ownership 
(TCO) of their on-premise performance 
and risk platforms? The results of such 
an analysis are likely to come as a shock, 
particularly when compared to cloud-
based software-as-a-service solutions.

It is now almost 30 years since the IT market 
research specialist Gartner set out the 
basics of TCO analysis. The principle is that 
the cost of a particular IT solution includes 
not only the upfront price of acquiring it but 
a host of other considerations that may be 
hidden. Only by comparing all such costs is 
it possible to assess whether the solution 
in question provides better value than an 
alternative.

In the case of asset managers’ performance 
measurement systems, the hidden costs 
of an on-premise solution are likely to be 
substantial, particularly when weighed 
against cloud-based alternatives. 
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CLOUD LOWERS TOTAL COST OF OWNERSHIP

HARDWARE COST 

USER LICENSING FEES

IMPLEMENTATION  
AND TRAINING
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UPGRADE WORK

IN-HOUSE IT RESOURCES

In other words, asset managers who take the time to quantify the full cost of their  
on-premise performance measurement systems are likely to find that while the 
headline figure may be broadly comparable to the upfront bill for a cloud-based 
solution – albeit structured much less flexibly – the ongoing costs are likely to be 
substantially higher.

Read the full article

“Customers can spend up to 
four times the cost of their 
software license per year 
to own and manage their 
applications.” 

- Gartner “ 
The End of Software

“Cloud computing yields 
substantial economise of scale 
and skill, and lowers total cost 
of ownership (TCO).”

- The Hurwitz Group 
The Compelling TCO Case for Cloud Computing

On-Premise Software Cloud Computing
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Source: Yankee Group
Decision note  
technology analysis
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Areas to consider include: 

http://www.gartner.com/it-glossary/total-cost-of-ownership-tco/
http://www.bobsguide.com/guide/news/2015/Nov/23/the-true-cost-of-data-management-for-buy-side-asset-managers/
http://www.statpro.com/blog/money-talks-the-true-cost-of-running-your-own-on-premise-performance-measurement-system/
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“Clients expect greater transparency 
from their asset managers, even on 
multi-asset investment portfolios.” 

One emerging trend in asset management is 
the demand for more solutions built around 
clients’ specific investment needs, rather than 
off-the-shelf product lines. Investors are 
demanding better returns with lower fees and 
want investment solutions that are tailored to 
their individual objectives.

As a result, the pressure is on managers to 
provide multi-strategy investment portfolios, 
including traditional long-only equity and bond 
holdings, plus a range of other assets such as 
ETFs, complex derivatives, alternative assets 
and hedge funds.

At the same time, clients expect greater 
transparency from their asset managers, even 
on multi-asset investment portfolios. In short, 
they want far more information about how their 
money is being invested, the risks being taken 
and why. 

In this context, the industry needs ways to make 
the complex process of asset management 
more straightforward, an ambition that has 
felt tantalizingly close at times but has never 
materialized. 

As far as performance measurement is 
concerned, this is an intrinsically difficult area 
made worse by multiplying data sets and 
systems that are too slow and complex to 
handle the volume of data coming down the 
line. 

In addition, as asset classes become more 
diverse, the resulting manual workarounds 
to compensate slow legacy systems are 
increasing and the end result is a need for 
more calculations, more recalculations, and 
a dependence on post-calculation error 
correction. Suddenly, everything is harder to 
understand and even harder to turn around at 
month end.

The solution, of course, is to work with a 
performance system that can handle today’s 
data volumes and stakeholder requirements - 
one that can standardize and analyze the data 
in a hassle free, operationally efficient manner.

Making the  
complex simple

Read the full article

http://content.statpro.com/lp-next-generation-performance-measurement?utm_campaign=H2%20-%20Future%20dynamics%20in%20asset%20management&utm_source=Internal
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Dazed and Confused 
The complexity of 
performance measurement 
across multiple asset classes

When different assets are dealt with on separate IT platforms,  
it’s difficult to make accurate comparisons of their performance 

and risk.

Asset managers who need to compare and analyze  
multiple asset classes often face a big problem.

A TYPICAL SCENARIO

This makes meaningful comparisons and 
reporting very difficult and time consuming.

Equity performance 
is measured on a 

transactional basis 
on its own system 

 
 

Fixed Income 
performance is 
measured on a 

separate platform
  

Complex derivatives 
are held on a third 

system which 
employs a completely 

different risk 
methodology

21 3

ANOTHER WAY 
FORWARD...

But there is good news: system 
consolidation is now a reality.

By consolidating legacy performance measurement 
systems into a single intelligent platform, asset 

managers can:

Compare performance of 
different asset classes that  
have been measured in an 

identical way

Create timely and accurate  
returns data for all portfolios
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See the full SlideShare

http://www.statpro.com/blog/dazed-and-confused-the-complexity-of-performance-measurement-across-multiple-asset-classes-slideshare/


The Art of Perfection: 
Time Immemorial
How precisely can time be measured? Much more since 
physicists recently created the most accurate clock ever built 
which could rewrite the official definition of a second.

From The Art of 
Perfection series 
exploring what asset 
managers can learn 
from art, science 
and studies into the 
human body. 
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How many seconds are there in an hour? 
What about a day? Or a year? Now, how many 
seconds are there in 15 billion years? That’s 
three times the age of the earth and even older 
than the Big Bang. 
 
Looking to the future, this is how scientists have 
explained the absolute perfection of the earth’s 
most accurate timepiece: in 15 billion years time, 
they claim, it will not have gained or lost a single 
second (unless of course the predicted Big Rip 
ends the universe sooner).

What can asset managers learn from a few 
clockmakers in white suits? 
A clear parallel is that “accuracy” is an 
ephemeral concept: what is seen as accurate 
today will likely be regarded as a rough estimate 
in the future. 

Just as the new atomic clock has changed the 
way time can be measured, the challenge for 
asset managers in 2017 is to change the way 
they measure performance and attribution, 
with improved accuracy needed across a 
wider range of asset classes. With 93% of 
asset management firms saying data is a 
highly important - or even the most important 
- strategic priority in a recent survey by State 
Street, pin-point accuracy is the big industry 
concern today.

Scalable cloud-based systems hold the key 
to this. Holding the application and its data 
in the cloud means that asset managers can 
now pull the data from a single source, apply 
the analytics and push that data back to the 
end user in a format that is appropriately 
configured.
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Read the full article

http://www.big-bang-theory.com/
http://www.sciencealert.com/physicists-have-broken-the-record-for-the-most-accurate-clock-ever-built
http://www.sciencealert.com/physicists-have-broken-the-record-for-the-most-accurate-clock-ever-built
https://www.newscientist.com/article/dn3461-phantom-menace-may-rip-up-cosmos/
http://www.statestreet.com/content/dam/statestreet/documents/Articles/Data_AssetManagers_ResearchResults.pdf
http://www.statpro.com/blog/the-art-of-perfection-time-immemorial/
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Ditch the IT
Six reasons why asset 
managers need zero  
on-premise infrastructure.
With mounting regulatory pressure, low returns and increasing 
competition, the asset management sector can ill afford to waste 
precious resources. Why, then, are so many asset managers 
persisting with traditional approaches to IT that require extensive 
on-premise infrastructure and consume resources?  While other 
industries have shifted to a cloud-based model across their 
businesses, asset managers, in common with too many parts of the 
financial services sector, have often been much more cautious. 
The arguments for asset managers making that shift are compelling. 

Here are six crucial advantages that the cloud model offers over  
on-premise deployment:

SIX CRUCIAL ADVANTAGES

1. COST
Cloud-based software runs through your browser with no 
specific IT infrastructure requirements. This means easily visible, 
drastically reduced costs versus on-premise software. 

With no investment in hardware typically required, and no need 
to strip out and replace the asset manager’s legacy IT equipment, 
cloud-based solutions are almost always quicker and simpler to 
implement than an on-premise system. 

2. IMPLEMENTATION

3. SCALABILITY
True cloud solutions are elastic and enormously scalable within 
minutes, which means it can grow with you: local IT systems simply 
cannot compete with this level of flexibility.

On-premise IT systems date rapidly and sometimes only 
have annual updates, whereas cloud-based solutions can be 
continuously updated by the provider.

4. ADAPTABILITY

5. CUSTOMIZATION
Cloud-based systems should offer flexible and extensive 
configuration options that don’t require local customizations, 
which can be expensive to maintain and increase operational risk. 

While issues such as data security, cyber risk, resilience and 
business continuity have often been the reasons for asset 
managers’ reservations about the move to cloud, the reality is 
that outsourcing some of these responsibilities to an expert and 
experienced vendor should improve risk management rather than 
detract from it.

6. SECURITY

See the full article

http://www.information-age.com/financial-services-great-cloud-conundrum-123464162/
http://www.statpro.com/blog/ditch-the-it-why-asset-managers-need-zero-on-premise-infrastructure/


Using a single platform across the business 
can help avoid the kind of analysis errors 

that are all too common when data is 
sourced from multiple systems which may, 
for example, take an inconsistent approach 
to the way in which returns are calculated.
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Asset managers are increasingly looking to 
integrate their performance measurement and 
risk analytics systems; and with good reason.

In budget-conscious times, system consolidation 
can be a more cost effective option. It’s also 
easier to implement and maintain compared 
with separate platforms that may be siloed in 
different parts of the business.

Equally, a consolidated system can ensure that 
performance analysts and risk managers are 
using compatible and directly comparable data. 
Using a single platform across the business 
can help avoid the kind of analysis errors that 
are all too common when data is sourced from 
multiple systems which may, for example, take 
an inconsistent approach to the way in which 
returns are calculated. It also means that time 
and resources are not wasted unnecessarily on 
manual interventions and workarounds when 
calculation errors are identified.

In the past, many performance management 
systems were not sufficiently flexible to meet 
an asset manager’s specific needs. As a 
result, asset managers frequently found it 
necessary to customize their platforms in order 
for them to function in the appropriate way. 
It is not uncommon today to find managers 
using several different legacy performance 
measurement platforms, each of which has 
been patched up and customized according to 
various teams’ conflicting demands.

It is important to understand one of the main 
advantages of the consolidated, cloud-based 
approach: configurability. While customization 
involves fundamentally – and often irreversibly 
– changing the performance measurement 
system a company uses, configuration means 
that variations in the way, say, returns or risk 
numbers are calculated can be turned on or 
off depending on the user’s preference without 
them affecting the underlying platform or the 
work of other end users in the business.

Reasons to embrace 
configurability - The benefits 
of more flexible platforms for 
asset managers

Read the full article
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http://www.risk.net/asset-management/3937456/progress-checked-buy-side-still-struggling-to-join-up-analytics
http://www.risk.net/asset-management/3937456/progress-checked-buy-side-still-struggling-to-join-up-analytics
https://www.linkedin.com/pulse/eight-top-expectations-from-performance-measurement-system-kumar
http://www.statpro.com/blog/reasons-to-embrace-configurability-the-benefits-of-more-flexible-platforms-for-asset-managers/
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“Asset managers today face a 
fundamental and indisputable 

fact: the world they are analyzing 
in order to make and execute 

investment decisions is increasingly 
complex and rich in data.” 

An asset manager’s middle office is the 
engine on which the business depends for 
visibility and decision making. However, some 
asset managers are missing an opportunity 
to enhance the effectiveness of their middle 
offices – and to ensure that when something 
does go wrong, the impact is limited and 
managed.

As data flows in from thousands of portfolios 
from potentially multiple back office sources, 
a flexible workflow is one that ensures 
performance and attribution calculations 
proceed smoothly, even where inaccuracies or 
omissions threaten disruption. Such a workflow 
flags up a problem in the area affected, offers 
fast and effective strategies for solving the 
issue, and enables unaffected areas to continue 
processing without interruption.

Without such flexibility, the middle office 
workflow threatens to be a source of potentially 
damaging operational risk. When performance 
data is slow to reach other functions, including 
risk, analytics and front-line management, the 

business is at a competitive disadvantage. In 
more serious cases, such delays can even lead 
to compliance failures and regulatory sanction.

In practice, the secret to delivering flexibility is 
twofold:

Why inflexible middle 
office workflows equal 
operational risk

Read the full article

First, the workflow needs to have a 
logically-ordered cycle of processes 
that monitor data readiness, validate 
the information, configure it for the 
calculations required and flag up 
exceptions.

Second, these processes need 
to be automated, limiting the 
requirement for manual interventions 
or workarounds even in cases where 
issues have been identified.

https://www.fca.org.uk/firms/regulatory-reporting
http://www.statpro.com/blog/why-inflexible-middle-office-workflows-equal-operational-risk/
https://www.linkedin.com/pulse/eight-top-expectations-from-performance-measurement-system-kumar
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