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Asset managers face unprecedented 
opportunities in today’s fast-moving 
marketplace. There are also a myriad of threats.

On the one hand, the outlook for growth is 
strong. 89% of asset managers surveyed by 
State Street recently are looking forward to 
profitable growth and demand for new products, 
and services from investors is increasing. 

But cost pressures are mounting, particularly 
given the burden of regulatory change  and 
increased market activity. State Street’s 
research found 79% of asset managers now 
expect to face direct competition from new 
entrants to the sector from other industries.

Think Google, Facebook, and Amazon.

Within this context, now is the time  for asset 
managers to think more strategically about 
the technology infrastructure powering their 
performance measurement operations. 

They need systems that do the basics 
exceptionally well: faster turnaround times, 
even for very large amounts of data; greater 
automation; enhanced accuracy and complete 
consistency. 

But they also need additional functionality as 
they strive to take their businesses to the next 
step: better user interfaces to boost productivity 
and visibility; broader capabilities that deliver 
data on risk as well as performance; scalability 
so that the system will support the business as 
it grows; and accountability, through audit trails 
and governance processes.

It will also be important to future-proof this 
infrastructure. Cloud-based solutions, through 
which updates can be deployed quickly and 
frequently, will increasingly replace in-house IT 
and the resource-hungry cycle of software and 
hardware upgrades.

Asset managers that get the change process 
right will be well-placed to capitalize on the 
undoubted market opportunities that lie ahead. 
The danger for businesses that are slower to 
react, is a threat becoming reality.

Future dynamics in asset management

NEIL SMYTH, 
MARKETING & 
TECHNOLOGY 
DIRECTOR, STATPRO

Read the full article

http://www.statestreet.com/content/dam/statestreet/documents/Articles/Opportunities_for_Optimism_ExecutiveSummary.pdf
http://www.statpro.com/blog/future-dynamics-in-asset-management/
http://www.statpro.com/blog/future-dynamics-in-asset-management/
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Abnormal Returns 
Data: the bane of the 
performance analyst
When it comes to measuring and analyzing 
performance in the asset management 
industry, the quality of both source and 
calculated data is of paramount importance. 

In a recent study carried out by the 
Economist Intelligence Unit, more than 
a third (36%) of executives in the asset 
management industry said that scrubbing 
data was one of their top three data-
related difficulties, with non-compatible 
data (29%) and incorrect data (20%) 
also featuring high on the list of common 
complaints.

Many of these problems relate to the quality 
of data received from external sources over 
which the middle office may not be able to 
exercise a large degree of control. But what 
about issues that relate to “clean” data? 

Figures which, although technically correct, 
appear to produce anomalous results in 
performance analysis?

One increasingly serious problem faced 
by analysts is when systems produce 
abnormal returns – that is, those that 
appear to misstate the actual economic 
performance of the security or other asset 
being measured – not due to incorrect 
data entry or incompatibility between data 
formats, but as a result of integral failings 
in the performance measurement system 
itself.

For many middle offices, the abnormal 
returns generated by certain systems 
are often viewed simply as a fact of life, 
with manual workarounds being routinely 
employed as and when anomalies occur.
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Read the full article

HOW WELL DO YOU FEEL YOUR ORGANIZATION IS ABLE TO 
CAPTURE THE OVERALL VALUE FROM ITS USE OF DATA?

2%

Entirely - 13%

Fairly well - 44%

Somewhat 
well - 41%

Not well 
at all - 2%

Organizations not 
capturing value from 

data well at all.

SOURCE:  ECONOMIST INTELLIGENCE UNIT 
2015 ASSET MANAGER DATA SURVEY

85%

Organizations capturing 
value from data only fairly 

or somewhat well.

https://www.eiuperspectives.economist.com/sites/default/files/EIU_Helpingassetmanagersnavigatedatasea_PDF.pdf
https://www.eiuperspectives.economist.com/sites/default/files/EIU_Helpingassetmanagersnavigatedatasea_PDF.pdf
http://www.statpro.com/blog/abnormal-returns-data-the-bane-of-the-performance-analyst/
http://www.statpro.com/blog/abnormal-returns-data-the-bane-of-the-performance-analyst/
https://www.kpmg.com/dutchcaribbean/en/Documents/Publications/The-cost-of-compliance-v2.pdf
https://www.eiuperspectives.economist.com/sites/default/files/EIU_Helpingassetmanagersnavigatedatasea_PDF.pdf
https://www.eiuperspectives.economist.com/sites/default/files/EIU_Helpingassetmanagersnavigatedatasea_PDF.pdf
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Data Challenge 
Data Opportunity

6

Read the full report

As appears in Next Generation 
Performance Measurement: 
future best practice for the asset 
management industry

Data needs to fire out of the starting blocks at bullet speed, and 
still remain bullet-proof when it reaches its final destination - no 
easy task when thousands of portfolios are racing down the line.

Here are a few comments on the issue:

LOST AT SEA

EIGHT TOP EXPECTATIONS FROM A PERFORMANCE MEASUREMENT AND ATTRIBUTION SYSTEM 
SAURABH KUMAR, BUSINESS CONSULTANT - INVESTMENT PERFORMANCE & ANALYTICS

“Since the last credit crisis, the market dynamics 
of investment analytics and regulatory oversight 

has undergone a sea change.

“Unfortunately... many Performance 
departments still spend far more time in manual 

processing of data and less time in core analysis.”

TAMING THE DATA WILDLIFE

MAJOR TRENDS POINT TO AN INTERESTING TIME 
AHEAD FOR ASSET MANAGERS FINEXTRA

“Looking for patterns in data to provide new 
insight offers tantalizing opportunities for 

differentiation and improved alpha.”

DATA IS THE KEY TO ADDRESSING A 
WIDE RANGE OF STRATEGIC CONCERNS

It is a mid-level 
strategic priority - 7%

It is a high strategic 
priority (near the 
top) - 58%

It is the most 
important strategic 
priority - 35%

SOURCE: DATA AND ANALYTICS: A NEW TOOLKIT FOR ASSET 
MANAGERS STATE STREET 2013 DATA AND ANALYTICS SURVEY 

CONDUCTED BY THE ECONOMIST INTELLIGENCE UNIT

http://content.statpro.com/next-generation-performance-measurement?hsCtaTracking=fa3b4f0d-4c30-4f05-8a1f-f9f2febb3edb%7C1a8a32a0-9243-45b4-9e79-64dfd442b278
http://content.statpro.com/next-generation-performance-measurement?hsCtaTracking=fa3b4f0d-4c30-4f05-8a1f-f9f2febb3edb%7C1a8a32a0-9243-45b4-9e79-64dfd442b278
http://content.statpro.com/next-generation-performance-measurement?hsCtaTracking=fa3b4f0d-4c30-4f05-8a1f-f9f2febb3edb%7C1a8a32a0-9243-45b4-9e79-64dfd442b278
http://www2.deloitte.com/content/dam/Deloitte/lu/Documents/financial-services/performancemagazine/articles/1014_alternative-investment-outlook.pdf
https://www.linkedin.com/pulse/eight-top-expectations-from-performance-measurement-system-kumar
http://www2.deloitte.com/content/dam/Deloitte/lu/Documents/financial-services/performancemagazine/articles/1014_alternative-investment-outlook.pdf
https://www.finextra.com/blogposting/12558/major-trends-point-to-an-interesting-time-ahead-for-asset-managers
https://www.finextra.com/blogposting/12558/major-trends-point-to-an-interesting-time-ahead-for-asset-managers
https://www.kpmg.com/dutchcaribbean/en/Documents/Publications/The-cost-of-compliance-v2.pdf
http://www.statestreet.com/content/dam/statestreet/documents/Articles/Data_AssetManagers_ResearchResults.pdf
http://www.statestreet.com/content/dam/statestreet/documents/Articles/Data_AssetManagers_ResearchResults.pdf
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“One in five asset managers 
said incorrect data is one of 

the biggest challenges.”

In this article we look at five common reasons 
why poor data control is possibly the biggest 
challenge for the asset management industry 
today.

Problem 1: Data requires significant processing
Data coming in from a multitude of sources will 
have been collected for various purposes using 
a range of different methods. Asset managers 
then have to devote considerable resources to 
processing and scrubbing this data so that it is 
fit for purpose.

Problem 2: Data is presented in non-compatible 
formats
With no industry-wide standards for data 
interchange, information flows up and down the 
asset management value chain in all different 
formats that clash and contradict one another. 
Asset managers then have to find ways to 
reconcile this data.

Problem 3: There is so much data, identifying the 
useful information is too difficult
The sheer scale of data now flowing into asset 

managers’ performance measurement systems 
is unprecedented. But many managers lack 
the experience and expertise to deal with data 
at scale and therefore find it very difficult to 
pinpoint the information that is valuable. They 
can’t screen out the noise.
 
Problem 4: Data flows in via user interfaces that 
are difficult to understand
Performance measurement systems depend 
on user interfaces that enable asset managers 
to quickly extract the specific results they 
need from their data. However, all too often 
these interfaces are poorly designed or lack 
functionality, making it much more difficult 
for asset managers to capture the insights 
required.

Problem 5: Data is incorrect
Of course the worst case is when the data that 
asset managers receive is simply incorrect. In 
one recent research study conducted by the 
Economist Intelligence Unit, one in five asset 
managers said incorrect data is one of the 
biggest challenges they face.

Poor Data Control: key asset 
management challenges for 
2017 and how to respond

Read the full article

FOR A SELECTION OF POSSIBLE SOLUTIONS:

https://www.eiuperspectives.economist.com/sites/default/files/EIU_Helpingassetmanagersnavigatedatasea_PDF.pdf
http://www.statpro.com/blog/key-asset-management-challenges-for-2017-and-how-to-respond/
http://www.statpro.com/blog/key-asset-management-challenges-for-2017-and-how-to-respond/
https://www.kpmg.com/dutchcaribbean/en/Documents/Publications/The-cost-of-compliance-v2.pdf


“Huge numbers of complex 
calculations are carried out 

simultaneously to drastically 
slash computation times.”
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Looking back at the past two decades, most of 
us would agree that the rate of technological 
change for consumers has been incredibly high.

In the asset management industry, however, 
progress has not kept up with the pace. As 
Saurabh Kumar of Singapore’s Stradegi 
Investment Management Consulting comments: 

“Unfortunately, the technology 
infrastructure hasn’t been assigned 
the same level of priority at many 
firms… to cater to rising sophistication 
in investment analytics.”

One of the biggest failings of existing IT systems, 
he says, is the lack of functional capability. If 
a middle office is constrained by technology 
when it comes to analyzing performance in 
precisely the way demanded by clients or 
other stakeholders, its effectiveness is severely 
compromised.

Legacy IT can also lead to persistent, 
unnecessary delays. Take calculation windows, 

for example: the length of time required to 
calculate the performance on a specific dataset 
is almost entirely dictated by whatever system 
(or systems) are employed by a particular 
company.

So, for example, if a system typically takes eight 
hours to process one dataset, there is little or 
nothing the middle office can do to speed the 
process up if the technology is operating at full 
capacity.

This is where cloud computing is delivering 
significant benefits. Instead of relying on  
on-premise IT infrastructure, analysts now 
have the opportunity to exploit the benefits of 
parallel cloud-based processing, in which huge 
numbers of complex calculations are carried out 
simultaneously across a host of cloud-based 
servers.

There are numerous benefits of drastically 
slashed computation times: most visibly, 
calculations that used to take hours can now be 
completed within a matter of minutes.

Pinch Points: how asset 
managers can make calculation 
windows their flexible friend

Read the full article
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https://www.linkedin.com/pulse/eight-top-expectations-from-performance-measurement-system-kumar
http://www.statpro.com/blog/pinch-points-how-asset-managers-can-make-calculation-windows-their-flexible-friend/
http://www.statpro.com/blog/pinch-points-how-asset-managers-can-make-calculation-windows-their-flexible-friend/


Read the full report

As appears in Next 
Generation Performance 
Measurement: future 
best practice for the asset 
management industry

12 13

THE ISSUE

THE NEED

THE SOLUTION

THE BENEFITS

Legacy systems can’t handle huge volumes of data. Issues in one 
portfolio can shut down the entire workflow before they are fixed.

Scalability and speed in the Cloud.

Time saved for performance analysts to concentrate 
on the more value added areas of their jobs.

Improved accuracy, data management and 
workflows to eliminate manual workarounds. 

FIRST PILLAR: SCALABILITY AND SPEED

THE ISSUE

THE NEED

THE SOLUTION

THE BENEFITS

Without excellent data management 
even the smartest systems will struggle.

Robust data management control on both the 
source and calculated data with a visual workflow.

High quality daily performance data helps front and middle 
offices to focus on value adding portfolio analytics.

Timely and accurate data for teams to 
work from within a shorter time window.

SECOND PILLAR: IMPROVED DATA MANAGEMENT

THE ISSUE

THE NEED

THE SOLUTION

THE BENEFITS

Workflow has been a neglected area 
of functionality in many middle offices.

More intelligent, intuitive, visual workflows 
that are easy to interpret at a glance.

Improved operational efficiency 
and time for more valuable tasks.

Greater automation with alerts when issues occur.

THIRD PILLAR: INTELLIGENT WORKFLOWS

THE ISSUE

THE NEED

THE SOLUTION

THE BENEFITS

Systems are not flexible enough to expand 
to meet the manager’s work volume.

Develop systems that allow for 
increased configuration and automation.

User-friendly systems with improved visualization 
aid workflow and data management.

Managers need a clear view on each and 
every aspect of performance measurement.

FOURTH PILLAR: FLEXIBILITY AND ADVANCED FUNCTIONALITY

Four Pillars
New developments in performance measurement to 
make life simpler for asset managers.

Performance measurement is intrinsically difficult, made 
more complicated by multiple data sets, asset classes 
and systems. But the latest systems mean better quality 
data within shorter time frames is now possible..

http://content.statpro.com/next-generation-performance-measurement?hsCtaTracking=fa3b4f0d-4c30-4f05-8a1f-f9f2febb3edb%7C1a8a32a0-9243-45b4-9e79-64dfd442b278
http://content.statpro.com/next-generation-performance-measurement?hsCtaTracking=fa3b4f0d-4c30-4f05-8a1f-f9f2febb3edb%7C1a8a32a0-9243-45b4-9e79-64dfd442b278


The Art of Perfection: 
nano-tech and the 
perfect nude
Her finger is a millionth of a meter long. A single strand of hair 
looks like a giant serpent beneath her and the eye of a needle is 
cavernous around her. To find her in the first place,  you need an 
electron microscope. 

From The Art of 
Perfection series 
exploring what asset 
managers can learn 
from art, science 
and studies into the 
human body. 
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Say hello to Trust, holder of the 2015 Guinness 
World Record for being “The smallest sculpture 
of a human form”. 
 
Created by Jonty Hurwitz, with the help of 
teams in London, the Weizmann Institute of 
Science in Israel and the Karlsruhe Institute of 
Technology in Germany, Trust is the embodiment 
of art, science and human endeavor at the 
outer limits of achievement.

In The story of Trust: a nano sculpture on You 
Tube, Jonty describes the 10-month process of 
creating “The smallest object of art ever created 
by humanity”. It’s a story worth reading for 
any middle office asset management team in 
search of perfection.

Making the link
So, just what does a nano sculpture and a next 
generation performance management system 
have in common? More than you would think. 

Both are about the art of creating perfection 
via meshing together the parts of a whole.  
Granularity, attention to detail and technology 

come together to ensure that each composite 
is perfect and contributes to the perfection of 
the overall end product; be that a work of art 
or a report attributing investment decisions to 
thousands of lines of data.
 
The most obvious parallel is that this is all about 
detail and if one thing is not quite right, it has a 
knock-on effect on everything else. Being able 
to find the smallest detail, to understand what 
detail is important and the impact on the wider 
data set is essential.

For asset managers, performance 
measurement systems must be able to dig 
down and capture each and every piece of 
source data, perform real time calculations 
from whatever angle is required, and then put 
all the data back together to create a perfect 
whole. The latest systems can do this for 10,000 
portfolios, over 10 million holding rows and 1.5 
million transaction rows in a matter of minutes.
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Read the full article

http://www.weizmann.ac.il/
http://www.weizmann.ac.il/
https://www.kit.edu/kit/english/
https://www.kit.edu/kit/english/
https://www.youtube.com/watch?v=DLP_A4kLnBc
http://www.statpro.com/blog/the-art-of-perfection-nano-tech-and-the-perfect-nude/
http://www.statpro.com/blog/the-art-of-perfection-nano-tech-and-the-perfect-nude/
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It was terrifying, 
stupefying, horrifying…

BUT WAIT! REVOLUTION MAN AND HIS 
NEW GENERATION OF STATPRO SUPER 
HEROES ARE COMING TO THE RESCUE!

“THE EVILS OF 
OFFICE WORK ARE 

EVERYWHERE…”
Lux Luddite had gathered his ugly gang of cronies to inflict untold misery on Poor Performance Sally

Dr Makework had her pointlessly checking basis points and Double-Duplication had her reconciling 
different performance reports from the Multisystem-Jester. The Fiddler kept making workarounds 

to which The Errorman added bugs. The Backdate-Babe kept changing the numbers and all the while 
Puny Pen-Power made sure nothing got calculated.

Go online to see how the story ends and take part in our Christmas Card campaign!  You can bid to 
own any of the amazing costumes featured, with all proceeds donated to Unicef.

See how the story ends

http://www.statpro.com/happyholidays
http://www.statpro.com/happyholidays
http://www.statpro.com/happyholidays
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